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Message from the CEO

As an African business, we recognise the 
opportunities this continent has to offer: 
the talent of the people it nurtures and 
the potential for responsible development. 
But we are also aware of the challenges 
the communities across the continent 
face and we’re determined to make 
a positive impact.
Olusegun Ogunsanya
Chief executive officer

Transforming lives 
means creating a 
sustainable future

Sustainability at Airtel Africa



In our Annual Report and Accounts 2020/21, we told 
our stakeholders that the development of our 
sustainability strategy was one of the most important 
steps Airtel Africa had ever taken. Since then, the 
business has been focused on identifying the risks 
and opportunities that moving to a more sustainable 
future will bring, and developing the programmes and 
long-term goals that will guide us. I am proud of the 
significant work that has gone into producing the 
sustainability strategy that I am delighted to present 
to you today.
Airtel Africa is a business that is driven by the purpose to ‘transform 
lives’ – it lies at the heart of every decision we have ever made and is 
a genuine passion of my own. As an African business, we recognise 
the opportunities this continent has to offer: the talent of the people 
it nurtures and the potential for responsible development. But we are 
also painfully aware of the challenges that communities across the 
continent face. Challenges such as climate change, a lack of access 
to basic education and healthcare services, and poor infrastructure 
in rural areas impacting digital communication and financial inclusion. 

Our sustainability strategy has four focused pillars – each with specific 
and measurable goals or commitments. It is designed to reduce as 
well as mitigate our impact on the environment and to support 
communities through digital access. We believe that this will help 
to develop a sustainable future for individuals, families, communities 
and businesses across Africa. A sustainable future that is built on 
increasing equality through digital and financial inclusion, through 
ensuring children have access to vital education and through the 
provision of rewarding employment for people across the continent. 
We have worked closely with our stakeholders to ensure that this 
strategy is ambitious but also robust and credible. We have been 
guided by their feedback and will continue to engage regularly and 
listen carefully to their views. This collaborative approach underpins 
all the work we will deliver through our strategy. We will look to 
collaborate across the industry, recognising that by working together, 
we will be able to drive greater impact for the people who need it most. 

I am proud of this strategy which is supported by the entire Board 
of directors and our Executive Committee. You have my personal 
commitment to seeing these programmes through. We are ever 
committed to ensuring open and honest communication on our 
progress as Airtel Africa embarks on its long journey towards a 
more sustainable future. 

Olusegun Ogunsanya
Chief executive officer 
Airtel Africa plc

28 October 2021
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Our corporate purpose

Our purpose is to 
transform the lives  
of people across  
sub-Saharan Africa

At Airtel Africa, our purpose is to transform the lives 
of people across sub-Saharan Africa. 
By serving customers and societies, connecting the unconnected, 
reaching the financially excluded and bridging the digital divide, we are 
providing essential services that are unlocking the potential for people 
and economies to grow. 

Through our investment in the network and distribution channels, 
including in rural and underserved communities, we are connecting 
millions of people to allow them to reach their potential. As a business 
with over 100 million customers, our activity is closely linked to their 
opportunity. 

Since inception, we have worked hard to build lasting partnerships 
based on mutual values. We have developed innovative partnerships 
that are helping us expand the range and depth of our Airtel Money 
services. We are working with global partners, including Mastercard, 
Western Union and Flutterwave, on a range of products and services 
that promote the broader adoption of mobile money, connecting 
millions of people to the global financial system. 

By taking the lead in the rollout of 4G network, we have helped and 
continue to drive digitalisation and financial inclusion. Our expanding 
footprint of retailers and distributors provides opportunities for many 
businesses and people who can now reach our services. We have 
a range of programmes at a country level that addresses the local 
needs, especially around education, and through other initiatives 
and partnerships to benefit the communities that we serve. 

We recognise that Africa – and the world – has faced unprecedented 
challenges as a result of the Covid-19 pandemic. This has impacted 
the lives and livelihoods of many people across Africa and has 
undoubtedly contributed to a rapid acceleration of already existing 
social and environmental issues which must be at the forefront of 
sustainability efforts now. Building resilient communities and networks 
to weather the shocks of public health crises, natural disasters and 
increasing extreme weather conditions is, therefore, a matter of real 
urgency and a key priority for Airtel Africa. 

This sustainability strategy pulls together all of our ongoing work and 
further builds on these efforts. It is a reflection of our growing business, 
an acknowledgement of the people’s lives we touch, and a recognition 
of our shared responsibility to protect the world we inhabit.

Sustainability at Airtel Africa
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As an independent non-executive director of Airtel 
Africa plc, I am delighted that the company has taken 
this step towards a more sustainable future for the 
business, the communities, and people it serves 
across Africa.
As a significant company operating in 14 markets, Airtel Africa is 
in a privileged position – with that privilege, however, comes real 
responsibility. 

Responsibility to ensure the company is doing everything it can to 
reduce its environmental impact. That it is driving better digital and 
financial inclusion across the continent and into some of the most 
vulnerable communities on the planet. That it is establishing the vital 
education services that are critical for lifting millions of families out of 
poverty and towards a more secure future. Airtel Africa understands 
this responsibility and I wholeheartedly support the strategy that it 
has put in place. 

As world economies struggle to recover from the Covid-19 pandemic, 
it has never been more important for the business to focus on the 
future. This sustainability strategy will determine Airtel Africa’s 
corporate decisions – its investments, its partnerships and, critically, 
the culture of the company. 

This work will not only support the company’s purpose to transform 
lives but it will also build the trust of every one of its stakeholders 
– from suppliers and employees to regulators and investors. And it 
will ensure that Airtel Africa can work towards an optimal ESG rating. 
In short, it is the company’s own pathway to corporate sustainability. 

I commend Airtel Africa for the work that it has put in place and its 
commitment to the journey it now embarks upon. 

Annika Poutiainen
Independent non-executive director and  
Airtel Africa’s sustainability champion

28 October 2021

Message from the Board

I am delighted that Airtel Africa has 
embarked on this ambitious sustainability 
journey. I am confident it will make a real 
difference – for the business and the 
communities, and people it serves 
across Africa.
Annika Poutiainen
Independent non-executive director and  
Airtel Africa’s sustainability champion

Building  
trust with our 
stakeholders
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Airtel Africa plc – Board of directors

Sustainability sub-Committee

Executive Committee 
(ExCo)

Health and Safety 
Committee

Sustainability  
lead/function

Chief executive officer
Olusegun Ogunsanya

Sustainability 
champion
Annika Poutiainen

Board director, sustainability 
champion, member of the 
Sustainabililty sub-Committee

CEO, Board director,  
chair of the Sustainability 
sub-Committee

Our sustainability strategy

Nine dedicated workstreams

Pillar 1 –  
Our business

Pillar 2 –  
Our people

Pillar 3 –  
Our community

Pillar 4 –  
Our environment

Data security Service quality Supply chain Policies and 
disclosure

Digital 
inclusion

Financial 
inclusion

Access to 
education

Environmental 
stewardship

Reduction of 
GHG emissions

Airtel Africa’s sustainability strategy is at the heart of our business: it informs and influences our 
corporate strategy. We have established and implemented a robust governance structure to ensure that 
sustainability is – and remains – a key Board responsibility, and that the delivery of the strategy and goals 
laid out in this document is supported by dedicated workstreams.

Our sustainability governance structure 

Board of directors
The Board of directors has ultimate oversight of the delivery of our 
sustainability strategy, implementation across our business, and 
integration of sustainability metrics into Airtel Africa’s remuneration 
policy. The Board is updated on our progress on a quarterly basis 
and approves actions as appropriate. 

Sustainability sub-Committee
The Sustainability sub-Committee is chaired by the CEO. It oversees 
progress in reaching our operational targets and goals, recommends 
updates and improvements, defines the actions and measurements 
necessary to achieve our goals. It also provides regular updates to the 
Board of directors while acting as a point of contact for external bodies. 
The Sustainability sub-Committee meets monthly and works closely 
with the Executive Committee.

Executive Committee 
The Execuive Committee (ExCo) is responsible for Airtel Africa’s 
sustainability strategy and vision at the Group level. It is also in charge 
of deploying our strategy in all 14 markets and managing the 
respective workstreams dedicated to their function’s long-term goals 
and commitments. 

Sustainability lead/function
The sustainability lead/function reports to the CEO and is responsible 
for driving integration and embedding the sustainability strategy 
across our business. This includes coordination of workstreams across 
functions and markets, collection and analysis of data and the overall 
delivery of our sustainability reports. The sustainability lead/function 
works closely with the ExCo and ensures that Airtel Africa upholds and 
strives towards finding new, innovative and economically effective 
ways to be sustainable. The sustainability lead is also in charge of 
developing, implementing and monitoring organisational 
environmental strategies.

Accountability
The personal objectives for the CEO and other members of our 
leadership team include accountability for the progress of our 
sustainability strategy. In addition, 10% of the CEO’s annual bonus is 
linked to the achievement of specific key performance indicators (KPIs) 
within each of the four pillars of our sustainability strategy. As we roll 
out the programmes and initiatives to achieve our sustainability goals 
and commitments, we may further align remuneration with our 
performance against our sustainability targets. 

Sustainability at Airtel Africa
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Our sustainability governance structure is underpinned by robust 
policies, including our Modern Slavery statement which strives to help 
reduce the risk of modern slavery and related practices, including child 
labour and forced labour, and our full compliance with regulatory 
requirements and industry best practices.

Compliance

Key performance indicators 
For each of our sustainability pillars and, in particlar, goals and targets, 
we have selected operational and sustainability key performance 
indicators (KPIs) which will be applied to monitor the success of our 
sustainability strategy. 

As well as helping measure and monitor our progress, our KPIs help us 
communicate the Group’s sustainability strategy across all levels of the 
organisation, and form part of our governance and performance 
management process.

A set of high level KPIs has been included in this document for each 
of our goals: these will be independently verified on an annual basis. 
In addition, we recognise that we will sometimes need to draw on 
independent audits of our performance to ensure full credibility and 
transparency. Where necessary, this verification will be delivered by 
expert independent providers appropriate to each of the goals and 
programmes. 

Reporting 
With our commitment to transparency and collaboration, it is essential 
to report on our progress against our goals regularly, honestly and 
openly. Without this, we will not be able to improve standards across 
the industry, nor will we build our credibility or earn the trust of our 
stakeholders. 

Therefore, we are committed to providing regular updates on the 
progress of our sustainability strategy both in our Annual Reports and 
again, in more detail, in a standalone Sustainability Report which we 
will publish annually. All our reporting will be fully compliant with the 
Global Reporting Initiative (GRI) and the Taskforce on Climate-Related 
Financial Disclosures (TCFD) frameworks. 

In addition to this, we will use our corporate website to ensure 
disclosure of all the policies and processes that will drive our 
sustainability performance. We will also issue regular press releases 
throughout the year when we meet specific milestones or establish 
new initiatives and partnerships to support the delivery of our goals. 

Measuring and reporting our progress

Our stakeholder engagement

Airtel Africa has a wide range of stakeholders – from our customers, 
partners, suppliers and colleagues, to governments, regulators, 
investors and even our peers in the African telecommunications 
market. Their views are critically important to us: they guide our 
corporate development and hold us to account. They have informed 
the development of our sustainability strategy. 

Listening to our stakeholders
Building the trust of our stakeholders is vital for the successful delivery 
of our sustainability strategy. Our strategy must be credible to our 
stakeholders and needs to demonstrate how we will work in 
partnership with them on the implementation of some of our 
programmes. We recognise that we need to demonstrate full 
transparency through regular engagement and reporting both our 
progress and the challenges we will encounter. This is how the wider 
industry and all the bodies involved in driving the transformation of 
African societies will learn from and support each other. 

Our commitment to transparency involved stakeholders contributing 
to the development of our sustainability strategy. Their views were 
central to the analysis behind our initial materiality assessment. And 
before we published our strategy, we undertook a detailed stakeholder 
consultation programme, seeking their honest feedback on our 
proposed plans and adapting them, where necessary. 

Regular engagement 
We are committed to formal and regular communication with all 
our stakeholders. This is why we are developing our stakeholder 
engagement policy which will detail the reason for, and frequency of, 
communication with each of them. We will publish it by the end 
of 2021.
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Developing our 
sustainability 
strategy
In this section
7 Our material topics
8 Our sustainability strategy framework
10 Our contribution to the UN SDGs

6 Airtel Africa plc Sustainability Strategy 2021

Developing our sustainability strategy



The first step towards 
our new strategy was 
to understand where 
our sustainability risks 
lie and the areas in 
which we can make 
a positive impact. 

To determine these areas, we undertook a detailed materiality 
assessment and the results of this have guided us in the development 
of our sustainability strategy. 

The assessment included in-depth analysis of industry benchmarks, 
best practice across the global telecommunications sector and the 
recommendations of the Global System for Mobile Communications 
Association (GSMA). We also reviewed the focus areas of 
Environmental, Social and Governance (ESG) ratings agencies and 
reporting frameworks to ensure that our strategy would meet the 
requirements of the investment community as well as all our other 
stakeholders. 

This process identified 24 material sustainability topics for Airtel Africa 
– they are indicated on the graph below as A-X. To understand the 
relative importance of the topics, each was scored twice: first, for its 
relevance or potential risk to Airtel Africa, and then for its relevance to 
our broad range of stakeholders. This scoring allowed us to identify the 
18 most critical priorities (A to R) and we have built our sustainability 
strategy around our plans to address them.

Our material topics

A  Data security

B  Ethical business practices

C  Anti-bribery and corruption

D  Digital inclusion

E  Financial inclusion

F  Education and digital literacy

G  Economic value creation

H  Labour management

I  Employee health and safety

J  Service quality

K  Transparency and reporting

L  Supply chain

M   Indirect socio-economic benefits

N  Anti-competitive behaviour

O  Diversity and inclusion

P   Engagement with local communities

Q  Climate change

R  Circular economy

S   Technological innovation

T  Customer health and safety

U  Marketing and labelling

V  Security practices

W  Environmental resources

X  Biodiversity

Key

 High priority material topics

 Material topics 
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A clear framework is 
essential to ensure that 
we remain focused on 
the delivery of every 
aspect of our strategy 
and to provide clarity  
in our reporting.

Our sustainability strategy framework

Our materiality assessment identified a broad range 
of issues relevant to Airtel Africa’s entire business 
– from ensuring more people across Africa have 
access to data services and building opportunities 
for some of the most underserved communities on 
the planet, to tackling inequality in the workplace 
and reducing our environmental impact. These are 
vital issues, and addressing the challenges we have 
identified will support our company’s purpose to 
transform lives for people, families, communities 
and businesses across the continent. 

The development of our strategy builds on our 
established corporate purpose, our culture and 
activities to date. It aligns with our support for the 
10 principles of UN Global Compact. It also provides 
a structured approach for our ongoing engagement 
with society and involves programmes that will be 
rolled out in all our operations across Africa. Such a 
broad strategy requires a clear framework to ensure 
that we remain focused on delivering every aspect of 
our strategy and to provide clarity in our reporting.

Developing our sustainability strategy
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Pillar 1 – Our business

Our ambition is to increase digital inclusion in Africa 
through the expansion and increased reliability of our 
network. This will provide the connectivity to contribute to 
the economic growth of individuals, families, communities 
and nations across the continent.

 

SDG alignment

Our goals are described in detail on pages 12-21

Pillar 2 – Our people

Pillar 3 – Our community

Pillar 4 – Our environment

Our ongoing commitment is to provide rewarding 
employment opportunities and to achieve genuine 
diversity and inclusion at all levels across the business. 
This goes to the core of who we are.  

SDG alignment

Our commitments are described in detail on pages 22-27

Our ambition is to drive digital and financial inclusion and 
access to education for people and communities across 
Africa through the provision of data and mobile services 
underpinned by our network expansion. This is vital to the 
positive transformation of lives across Africa.

  

SDG alignment

Our goals are described in detail on pages 28-37

Our ambition is to address and minimise the impact of our 
operations on the environment. This is critical for the world 
we live in.

SDG alignment

Our goals are described in detail on pages 38-43

Goals

Data security 

Service quality 

Supply chain 

Commitments
Diverse and inclusive 
workforce

Training and development

Healthy and safe work 
environment

Employee engagement

Goals

Digital inclusion 

Financial inclusion 

Access to education 

Goals

Reduction of GHG emissions

Environmental stewardship 
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Our contribution to the United Nations’ Sustainable Development Goals

SDG How we make an impact

SDG4: Quality education Through increasing the 
provision of free internet services and education 
content to schools across our markets, we will 
ensure teachers and children have access to the 
resources they need to improve literacy standards 
and educational attainment. And by providing direct 
financial and practical support for schools in each of 
our 14 markets, we can help ensure education is 
established and remains available to some of the 
most vulnerable children.

SDG5: Gender equality We are committed to 
improving gender equality across Africa. Through 
the expansion of our network, we will be able to 
provide mobile services in previously underserved 
rural markets. This will provide women with access 
to the services needed to drive financial inclusion 
which will give them greater independence, security 
for their families and the opportunity to develop 
businesses. Within Airtel Africa, our commitment 
to achieving full diversity and inclusion at every 
level of the business will ensure that all employees, 
regardless of gender, have the opportunity to 
develop their skills and progress their careers.

SDG8: Decent work and economic growth 
We will help ensure people across all our markets 
have access to the financial and data services they 
need to establish independent businesses, driving 
the entrepreneurship, creativity and innovation 
that is essential for economic growth. Through our 
own recruitment, we will also continue to provide 
opportunities for local people to enjoy safe and 
rewarding employment and development prospects. 

SDG How we make an impact

SDG9: Industry, innovation and infrastructure 
Through the ongoing expansion of our network 
and continuous development of our data security 
and service reliability, we will establish essential 
infrastructure. This will increase financial inclusion 
for individuals, provide vital education services as 
well as support the economic resilience and growth 
of communities.

SDG10: Reduced inequalities Our commitment to 
the ongoing development of our mobile services and 
network expansion will provide millions of people 
with new opportunities regardless of age, gender, 
disability, religion or any other status. This will be 
reflected in our own business through recruitment 
policies and our focus on achieving full diversity and 
inclusion.

SDG12: Responsible consumption and 
production Our sustainability strategy will 
ensure that we minimise the environmental 
impact of our operations. Most materially, it will 
drive our contribution to the development of 
new technologies and processes to reduce our 
energy consumption, limit our direct and indirect 
greenhouse gas emissions and minimise waste. 

At Airtel Africa, we know that solving 
some of the world’s most intractable and 
urgent problems requires organisations 
working together, pulling in the same 
direction to make a genuine change.

We recognise that the UN Sustainable 
Development Goals (SDGs) provide the best 
framework for this task and we support every 
one of the 17 SDGs.

However, to structure our strategy and ensure 
we can quantify our contribution, we are 
focusing on the six SDGs that we believe most 
reflect our business impact and the needs of 
the communities we serve across Africa.

Developing our sustainability strategy
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Delivering our 
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Pillar 1 –  
Our business

Our ambition is to increase digital inclusion in 
Africa through the expansion and increased 
reliability of our network. This will provide the 
connectivity to contribute to the economic 
growth of individuals, families, communities 
and nations across the continent.

 

SDG alignment
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This pillar of our strategy focuses on the work we 
do – the data and mobile services we provide to 
transform lives across Africa. 

Aligned with our business strategy, we are committed 
to expanding out network to reach previously 
underserved regions, thereby increasing digital and 
financial inclusion, and ensuring reliability of the 
service we provide. We are committed to protecting 
our customers’ information through market-leading 
data security systems. And we are committed to 
driving positive change through our supply chain.

Under this pillar, we will develop policies that will dictate how we work 
and how we will hold our suppliers to the high standards we are setting 
ourselves. It ensures our corporate governance goes well beyond mere 
compliance with regulation, and sets industry standards that are truly 
world-class and help build the trust of all our stakeholders. 

Pillar 1: Our business continued

The initiatives and improvement programmes we are putting in place 
under this pillar will address, either wholly or in part, ten of the material 
topics we identified during the materiality assessment, and for three of 
the high priority topics we have developed specific measurable goals.

Data security

This is our number one material topic, and we fully recognise the 
responsibility we have to protect our customers’ personal information 
and data at all times. This is why we are setting a specific measurable 
goal for this topic. 

  See our data security goal on page 14

Service quality

We understand that ensuring our customers can trust the reliability of 
our network is vital. In particular, we know that they rely on our services 
for their communications, trade, education and healthcare. This is why 
we are setting a specific measurable goal for this topic. 

  See our service quality goal on page 16

Supply chain

We are developing a robust supply chain management system that will 
ensure our suppliers uphold the same high standards we set ourselves, 
and are independently verified as doing so. We are setting a specific 
measurable goal for this topic. 

  See our supply chain goal on page 18

Ethical business practices
Our commitment to ethical business practices, supported by 
the highest standards of corporate governance, is critical for our 
long-term future. 

Anti-bribery and corruption
Working in regions of the world where corruption is a risk, we 
understand that we need to demonstrate – and deliver – the strongest 
approach to counter this and build the trust of our stakeholders. 

Digital inclusion
Rolling out our network to reach those communities that until now 
have not had access to data and mobile services will allow people 
access to the internet and to critical education and healthcare 
information. This is why we are setting a specific measurable goal 
for this topic under ‘Our community’ pillar.

  See our digital inclusion goal on page 30

Financial inclusion
By bringing our network to more people across Africa, we are 
opening up opportunities for people to send and receive money, 
to build their businesses and increase economic opportunities. This is 
why we are setting a specific measurable goal for this topic under 
‘Our community’ pillar.

  See our financial inclusion goal on page 32

Economic value creation
Increased financial inclusion means that more people across Africa 
will have the chance to set up businesses and to trade freely, building 
economic value and creation for individuals, families and communities.

Transparency and reporting
Full transparency and regular reporting is critical to building the 
credibility of Airtel Africa. We are committed to regular engagement 
with all our stakeholders and publishing regular updates on our 
progress, including the introduction of an annual Sustainability Report. 

Anti-competitive behaviour
Competition leads to improved services and affordable pricing. We are 
committed to upholding the standards that support this and stamping 
out any anti-competitive behaviour within the industry. 

See our material topics on page 7

Addressing our material topics
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Pillar 1: Our business continued

Airtel Africa is a custodian of information provided and generated 
by our customers, our employees and even our suppliers when 
they use our services. They trust us with their personal details, their 
communication data and their financial information. This is a privileged 
responsibility and one that we take seriously, demonstrated by this 
being our number one material topic. 

Across the world, people are becoming increasingly aware of the value 
of their data and the need for data privacy, and they look to service 
providers to ensure the highest levels of security. 

Airtel Africa has an extensive infrastructure, and we look after the 
personal information, including location data and financial details of 
millions of customers, employees, business partners and suppliers.  
We recognise that information has value, and that the world is facing 
ever-increasing challenges related to cyber security threats and data 
breaches. 

While we believe we already have strong data security in place, the 
threats are changing and growing daily. That is why our commitment 
is to guarantee that our data privacy and security controls are among 
the best in the world. We have established a clear goal to develop this 
as quickly as possible through the deployment of the most appropriate 
and best-in-class technologies, the expansion of our in-house expertise 
and independent partners, and the introduction of robust and 
automated processes. 

Through the rollout of the initiatives that will help us achieve our goal, 
we will be working with partners and engaging with stakeholders to 
increase awareness of data privacy and data security across our 
stakeholder base and with a range of regulatory, statutory and 
non-governmental organisations. 

Focus areas
Our programme to deliver this goal is based around three focus areas:

Confidentiality 
• Protecting information from being exposed to an unauthorised 

party and keeping sensitive information private as well as 
introducing encryption services to protect data at rest or in transit, 
and prevent unauthorised access to protected data.

Integrity
• Ensuring the constant reliability of our data, networks and systems. 

This includes introducing mitigation and proactive measures to 
restrict unapproved changes while also having the ability to 
recover data that has been lost or compromised.

Availability 
• Guaranteeing our authorised users have free access to the 

systems, networks and data that they need to perform their daily 
tasks as well as resolving hardware and software conflicts to build 
resilience in design. This will be supported by regular maintenance 
to keep systems up and available.

Our targets and timelines 

Our long-term sustainability goals

Our data security goal
Our goal is to establish industry-leading data 
security for our customers. 

We will achieve this through investment in technology 
and expertise, updated processes and consumer 
awareness, delivered through programmes with clear 
targets and timelines. 

MATERIAL TOPIC: DATA SECURITY

Best tools and technologies 2025

To reduce the gaps between the latest security technologies and 
maintain almost zero capability gap going forward between 2022 and 
2025, we will:

• Implement a complete security upgrade programme (first edition).

• Design and execute a second security upgrade programme.

• Introduce a policy to ensure legacy security platforms, which are 
not supported by suppliers, are replaced.

• Define, establish and socialise a robust standalone data security 
and privacy policy.

• Replace all legacy unsupported software and hardware devices 
by the end of 2025.

TARGET: COMPLETED BY:

Delivering our sustainability strategy
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Pillar 1: Our business continued

Data privacy is the responsibility of everyone. Our aim is to ensure that 
we educate our customers on how they can best protect themselves, 
and to build awareness and certification across all our stakeholders. 
By the end of 2025, we will:

• Create a new tag to monitor any customer complaints that are 
linked to data privacy. 

• Design and implement a consumer privacy awareness programme.

• Establish a data security certification programme for internal and 
external stakeholders. 

• Embed robust data security guidelines and compliance monitoring 
in all partner agreements. 

• Set up an external data protection helpdesk for stakeholders to 
report any concerns on Airtel Africa’s data security or privacy. 

• Establish a Data rivacy Ombudsman to oversee all complaints.

Timeline

While we are confident that Targets 1-4 will build industry-leading data 
security based on all known threats and weaknesses, it is important 
that our improved systems and management can adapt to anything 
that is not currently foreseen. To achieve this by 2025, we will:

• Ensure our major sites are ISO27001/ISO22301 certified.

• Guarantee 100% reliable and automated backup and restoration 
of data. 

• Establish a viable disaster recovery plan for all applications and data. 

• Implement ‘near site’ disaster recovery programmes for critical 
application in our seven largest markets by 2025 – with rollout to 
other markets after 2025. 

• Establish a policy for the long-term retention of identified data.

How we measure our progress
We will measure our progress through a number of key performance 
indicators, including the rate of privacy and data security certification 
for employees and our partners, third-party audit compliance scores 
and customer complaints around privacy issues.

360° awareness and data privacy 
certification programmes

TARGET:

2025
COMPLETED BY:

Resilience of our processes to 
handle unforeseen circumstances

TARGET:

2025
COMPLETED BY:

Our aim is to build and implement a next generation operating model, 
supported by best-in-class in-house and partner security expertise. 
By the end of 2024, we will:

• Design and transition to a new operating model. 

• Establish an industry-leading in-house security organisation 
and skillset. 

• Become a net security provider – that is provider of security services 
to institutions in our operating countries in addition to investing 
in our own security.

Best security experts and 
security partners

TARGET:

We aim to build secure platforms and products which includes rigorous 
testing of our security and guarantee that our business and channel 
partners connect to the platforms in a secure manner. By the end of 
2024, we will:

• Rollout secure developer and billing platforms using the latest 
encryption and migrate existing billing partners to the new 
platforms.

• Build #DevSecOps best practice to ensure security is embedded 
in each stage of development and rollout of new platforms and 
updates. 

• Embed the tools, processes and people to prevent software and 
hardware supply chain-linked intrusions.

Security in software development 
processes

TARGET:

2024
COMPLETED BY:

2024
COMPLETED BY:

Our long-term sustainability goals continued

1 4 52 3

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Our commitment is to guarantee that 
our data privacy and security controls 
are among the best in the world
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Pillar 1: Our business continued

Our service quality goal aims to provide transformative opportunities 
to people across Africa. By expanding and building the reliability of 
our network, we connect some of the most rural and underserved 
communities on the planet with vital data, mobile services and 
information. This allows families to send money to relatives, individuals 
to set up businesses, and provides millions of people with access to 
education resources and healthcare information. In rural areas, where 
on-the-ground services are often not available, it is essential that our 
customers can trust their telecommunications providers to support 
them. 

The mobile industry is recognised as achieving its highest impact on 
SDG 9: Industry, innovation and infrastructure and SDG 8: Decent 
work and economic growth. This is driven by extensive mobile network 
coverage and the percentage of population covered with next 
generation network services as a platform. The delivery of our service 
quality goal will ensure we are able to demonstrate Airtel Africa is 
making a significant contribution to both of these SDGs. 

Our programme has been structured around three key elements that 
will deliver this goal and support our work to increase digital and 
financial inclusion, both of which are covered in ‘Our community’ pillar 
on pages 28-33.

The focus for this goal is the underserved communities across our 
markets. These are often based in rural and remote locations or along 
vital economic corridors, such as the Zambia/Democratic Republic of 
the Congo mining corridor. We know that expanding our service to 
these communities will ensure we have the greatest impact in 
achieving our purpose to transform lives. 

In addition, we will be providing young people across Africa with 
access to our services: more children will have learning resources and 
more entrepreneurs will be able to set up small businesses. We will also 
focus on building support for key industries that underpin national and 
local economies, including agriculture, fisheries, micro-retailers, and the 
automotive sector. 

Partnerships are at the heart of our programmes and to deliver 
this goal we have clear plans to engage with power and network 
equipment providers, governments and regulators. We will work 
in collaboration with the telecommunications industry in Africa 
to leverage fibre connectivity, build greater bandwidth capabilities 
and reduce network congestion. 

Focus areas
Our programme to deliver this goal is based around three focus areas:

Accessibility
• This element focuses on increasing the percentage of the 

population, including rural communities, in each of our markets 
that has access to our network through the rollout of new network 
sites.

Delivery

• We will increase the availability of our latest technology service 
offerings and products to all our customers, including the rollout 
of next generation technology evolution, improving Quality of 
Experience (QoE) of the network services, and elevating the 
customer experience with indirect marketing of Airtel Africa’s 
brand, products and services.

Reliability
• We will ensure our customers have access to reliable connectivity 

and high bandwidth capacity through increased fibre connections 
to our sites and data centres as well as deploying a network 
disaster recovery plans for our core network and IP services.

Our long-term sustainability goals continued

Our service quality goal
Our goal is to provide underserved communties with 
access to reliable network and connectivity across our 
14 markets. 

Providing network accessibility to rural areas is key to building 
digital inclusion. We will achieve it through the rollout of 
new infrastructure sites and technology, improved fibre 
connectivity and capacity delivered through programmes 
with clear targets and timelines.

MATERIAL TOPIC: SERVICE QUALITY

Delivering our sustainability strategy
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Pillar 1: Our business continued

To achieve this by 2030, we will:

• Partner with original equipment manufacturers (OEMs) and original 
device manufacturers (ODMs) to offer cutting-edge power efficient 
technology services. 

• Enhance uninterrupted mobile service retainability – Quality of 
Experience (QoE) – to exceed regulatory KPIs and sustain a network 
availability rate of 99.99%. 

Innovative service offerings 
TARGET:

To achieve this by 2030, we will:

• Develop a reliable and resilient connectivity infrastructure to 
enhance our network services and build the trust of our customers.

• Establish a recovery plan for our core network and IP services to be 
deployed during natural disasters with best-in-class services.

• Roll out fibre connectivity to 40% of our sites. 

• Roll out fibre connectivity to 100% of our data centres. 

• Augment the international connectivity bandwidth to a threshold 
of 60%.

Service reliability and resiliency 
for better connectivity

TARGET:

2030
COMPLETED BY:

2030
COMPLETED BY:

Our long-term sustainability goals continued

Enhance network quality services 
and increase the percentage of 
population covered under each 
technology offering 

2030

To achieve this by 2030, we will:

• Ensure that over 90% of the population in our markets has access 
to Airtel Africa’s mobile network services in line with our business 
strategy.

• Further develop our rollout roadmap for 2G, 3G, 4G and upcoming 
next generation technology evolution roadmap.

TARGET: COMPLETED BY:

How we measure our progress
We will measure our progress through a number of key performance 
indicators, including the percentage of population covered under our 
mobile network, the network availability, the rate of rollout of 2G, 3G, 
4G and upcoming next generation technologies as well as the rate 
of fibre network rollout across our sites and data centres as part of 
network resiliency and connectivity. 

Our targets and timelines

Expanding our services to rural and 
remote locations will ensure we have 
the greatest impact in achieving our 
purpose to transform lives

Timeline

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

1 2 3
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Pillar 1: Our business continued

Airtel Africa relies on a complex network of suppliers who provide us 
with a wide range of products, services and infrastructure support,  
and without whom we would not be able to operate. Our suppliers and 
vendors underpin every aspect of our operations – from the delivery 
of our network to our human resources and governance processes. 

We know that to be a truly responsible organisation, we must look 
further than our own business and we must drive change and positive 
improvement through our entire supply chain. Our stakeholders 
hold us accountable for this and ,in turn, we will hold our suppliers 
accountable for upholding the high standards in human and labour 
rights, environmental performance as well as business ethics. 
We maintain that there is no place for the abuse of employee rights, 
violations of legislation, regulation or governance standards, or 
environmental negligence in our supply chain. 

We already undertake detailed assessments of potential suppliers 
before they are awarded a contract to work with Airtel Africa. Our 
supplier onboarding process aims to identify and mitigate potential 
risks within our supply chain. We expect every one of our suppliers  
to adhere to our Code of Conduct which forms part of the standard 
contracting terms, sets out our expectations of suppliers, and ensures 
that they work to the same values and standards as Airtel Africa. 

Suppliers must ensure full compliance and correct any identified 
breaches in a timely manner. Each year, we require vendors to certify 
their compliance with our Code of Conduct to ensure that they have 
not and do not engage in any form of modern slavery, including child 
labour or forced labour.

But we are now determined to go further by applying appropriate 
risk-based measures and improving our monitoring capabilities. We will 
be establishing new policies, audits and independent oversight of our 
major suppliers. This will enable us to ascertain their adherence to 
policies, including those relating to labour, governance, environment 
and overall sustainability. 

Not only does this mandate high levels of transparency and drive 
improvement but it also protects our own reputation. We know that 
any suppliers found to be operating bad practices will reflect poorly 
on Airtel Africa and may even, temporarily, impact our supply of vital 
products and services. 

We are also determined to ensure business resilience across our 
supply chain remains a priority. We strive to achieve this through a 
series of initiatives, including advanced planning of our requirements. 

We currently work with approximately 2,800 suppliers, including 
mobile brands, IT companies and telecoms infrastructure providers. 
However, some play a more significant role to Airtel Africa than others: 
our top 100 vendors represent around 86% of all our procurements. 
For this reason, we are focusing our goal on those 100 significant 
suppliers as this is where we can make the most direct and tangible 
impact. We also intend to work with these suppliers to ensure that the 
same practices are extended to their supply chain partners. 

Focus areas
Our programme to deliver this goal is based around two focus areas:

Enhance due diligence 
• We will increase the disclosures we expect of potential vendors 

before they are given a contract and throughout the onboarding 
process.

Ongoing ESG compliance 
• In addition to existing mandatory certifications in line with our 

Code of Conduct, we will be reviewing all ESG standards, policies 
and controls, and implement a detailed declaration process for our 
partners and suppliers.

Our long-term sustainability goals continued

Our supply chain goal
Our goal is to ensure all our suppliers are aligned with our 
sustainability agenda. 

We will achieve this through programmes to increase supplier 
disclosure and audit ESG performance. This way we can ensure our 
suppliers comply with legal and regulatory requirements, respect 
human and labour rights and minimise their environmental risks.

MATERIAL TOPIC: SUPPLY CHAIN

Delivering our sustainability strategy
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Pillar 1: Our business continued

Our long-term sustainability goals continued

Overall delivery planningVendor management

LogisticsCost management

• Process-driven ordering

• Procurement and delivery

• Transportation
• Warehousing
• Commercial  

distribution

• Network 

• IT 

• Facilities and call centres

• Sim cards and recharges

• Media and marketing

• Code of Conduct for vendors

• Governance

• Relationship management

Capacity planning

• Building connectivity
• Microwave transmission
• Long-haul fibre network
• Fibre to the sites

Contracting

• Towercos 

• Original equipment 
manufacturers (OEMs) 

• Local vendors

How our  
supply chain  

works
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Pillar 1: Our business continued

Our targets and timelines

We will develop a robust process to monitor our suppliers, measure 
risks, build visibility and improve the resilience of our supply chain. 
We will be introducing ongoing monitoring and reviews of suppliers’ 
compliance to our ESG criteria based on a combination of supplier 
self-certification and routine audits. To build resilience into our supply 
chain, by 2025 we will:

• Implement a self-certification process for all vendors with 
prioritisation for our top 100 suppliers. This will be rolled out to 
our original equipment manufacturers (OEMs), towercos and top 
suppliers representing 86% of total spend by the end of 2022, 
with our entire supplier base included by the end of 2023. 

• Implement audits of the vendors that represent approximately 86% 
of total spend relating to the procurement of network and IT 
equipment as well as services from a small group of OEMs and 
towercos. To this extent, we will: 

 –  Evaluate the use of industry partnerships such as the Joint Audit 
Cooperation (JAC) for effective audits of strategic IT and network 
suppliers by 2022. 

 –  Implement a periodic audit process for vendors to monitor 
compliance with ESG criteria by 2023.

 –  Conduct routine risk-based audits of all other suppliers by 2025.

Improved resilience 
of value chain 

TARGET:

2025
COMPLETED BY:

To improve oversight of suppliers’ ESG standards, policies and controls, 
by 2023 we will:

• Enhance our supplier onboarding and documentation process 
to include ESG criteria by 2022.

• Update ESG information for existing suppliers with a focus on 
supplier spend contribution by the end of 2022.

How we measure our progress
We will measure our progress through a number of key performance 
indicators, including the rate at which we deploy our enhanced supplier 
onboarding process, ESG declaration audits conducted by Airtel Africa 
or through industry partnerships as well as the number of breaches 
identified through audits or whistleblowing channels, and the 
corresponding number of actions taken to remediate the situation.

Enhanced supplier 
due diligence 

TARGET:

2023
COMPLETED BY:

Our long-term sustainability goals continued

We are determined to go further by 
applying appropriate risk-based 
measures and improving our 
monitoring capabilities

Timeline

1

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

2

Delivering our sustainability strategy
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Pillar 1: Our business continued

Supporting the UN SDGs through Pillar 1 ‘Our business’

SDG 8 – Decent work and economic growth
Through the expansion of our network and the 
improved reliability of our service, millions more 
Africans will have access to data and financial services 
than ever before. By more effective management of 
our suppliers, we will ensure safe and legal working 
conditions for employees throughout our value chain. 

We believe we can make a specific contribution to 
three of the targets under SDG 8: 

Target 8.7 – Take immediate and effective measures 
to eradicate forced labour, end modern slavery and 
human trafficking and secure the prohibition and 
elimination of the worst forms of child labour, including 
recruitment and use of child soldiers, and by 2025 end 
child labour in all its forms

Target 8.8 – Protect labour rights and promote safe 
and secure working environments for all workers, 
including migrant workers, in particular women 
migrants, and those in precarious employment

Target 8.10 – Strengthen the capacity of domestic 
financial institutions to encourage and expand access 
to banking, insurance and financial services for all

SDG 9 – Industry, innovation and 
infrastructure
Our plans to roll out our network and build vital 
infrastructure – not only for cities and major towns in 
our markets, but also for some of the most remote 
communities in Africa – fully supports the objectives of 
SDG 9 with a particular focus on three specific targets: 

Target 9.1 – Develop quality, reliable, sustainable 
and resilient infrastructure, including regional and 
transborder infrastructure, to support economic 
development and human well-being, with a focus 
on affordable and equitable access for all

Target 9.3 – Increase the access of small-scale 
industrial and other enterprises, particularly in 
developing countries, to financial services, including 
affordable credit, and their integration into value chains 
and markets

Target 9.c – Significantly increase access to 
information and communications technology and 
strive to provide universal and affordable access 
to the Internet in least developed countries 

Through this pillar of our sustainability strategy, we believe we will be able to demonstrate a genuine and measurable contribution  
to two of the UN SDGs: 

See our alignment with the UN SDGs on page 10
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Pillar 2 –  
Our people

Our ambition is to provide rewarding 
opportunities and to achieve genuine diversity 
and inclusion at all levels within the business. 
This goes to the core of who we are.

  

SDG alignment

Delivering our sustainability strategy
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At Airtel Africa, our people are at the centre of 
everything we do. Our employee community spans 
18 countries, and we share a passion for the way 
we do business and the lives we transform. 

We aim to be an employer of choice with a dynamic 
working environment that drives productivity and 
fosters the health, knowledge, skills, experience and 
inventiveness of our colleagues. 

We are proud to be an equal opportunity employer 
and remain fully committed to diversity and inclusion 
in our workplace. 

Our customer base is diverse, and we believe it is important that our 
employee base reflects this. The value that diversity and inclusion 
brings to our business, whether from a business strategy perspective 
or driving innovation, is immeasurable. As a business we realise that 
when our people feel valued, they do better work with a deeper sense 
of purpose and a greater level of engagement. Together, we are 
growing and learning to make business impact that will last for future 
generations. This is why we remain committed to continuously 
providing meaningful productive work, achieving equality and 
providing an environment where our employees are safe, healthy 
and industrious.

Through our work under this pillar of our strategy, we will enhance our 
people-focused policies and increase our disclosure.

Pillar 2: Our people continued

The work we will be delivering through our sustainability strategy 
is aligned to the UN SDGs and will address three of our priority 
material topics. 

Labour management 
We are committed to providing every one of our people with a fulfilling 
and rewarding work environment that provides a path for career 
development and personal growth. 

Employee health and safety 
We recognise our responsibility to ensure the highest levels of health 
and safety for all our employees and to create and maintain an 
appropriate health and safety management system. 

Diversity and inclusion 
A genuine commitment to diversity and inclusion lies at the heart 
of our culture. We will build on this to create even more opportunities 
for everyone regardless of gender, ethnicity, religion or disability. 

We have four ongoing commitments which we implement through 
our strategy. We will monitor and report our progress in the future.

Diverse and inclusive workforce 

We will continue to create a diverse and inclusive workforce. 

  See more about diversity and inclusion on page 24

Training and development

We will provide the best practice training and development. 

  See more about training and development on page 25

Healthy and safe work environment

We will maintain a healthy and safe work environment. 

  See more about health and safety on page 26

Employee engagement

We will engage with and listen to our employees. 

  See more about employee engagement on page 26

We adhere to International Labour Organisation's (ILO) best practices, 
UN Human Rights practices, UN Global Compact’s 10 principles and 
legislative requirements within each of our operating units. 

Addressing our material topics Our commitments
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At Airtel Africa, we relentlessly strive to build a diverse and inclusive 
environment that provides equal opportunities for all. We recognise 
that people come from diverse backgrounds with different life 
experiences, knowledge and skills – and we value these differences. 
This is why we have set in place the following targets to ensure we 
continually progress and stay true to our purpose.

Gender equality 
In addition to revising and approving our updated recruitment policy by 
2022 which encompasses equal opportunity policies for all candidates 
across open roles, we aim to: 

• Increase the total percentage of female employees from 28% to 
30% by 2025 through: 

 – Talent acquisition process: ensure we have a sizable pool of 
female candidates in the interview process – with a minimum 
of two female candidates presented for key roles. 

 – Accountability at Executive Committee (ExCo) level: the personal 
objectives of the Group human resources director include 
acceleration of female recruitment and training to reinforce 
leadership potential. 

 – Parental leave policy: by 2022 revise our parental leave policy 
which already takes into account local legislation. 

• Increase the total percentage of female senior executives from 25% 
to 30% by 2025 through: 

 – Launch of ‘Pay-it-forward’ programme in our main markets by 
2022. This is our accelerated coaching and mentorship 
programme designed to help women drive momentum in their 
careers and prepare them for senior leadership positions. 

 – Accelerated promotion of women within the business based 
on merit. We will commit to have a minimum of two female 
candidates in the promotion pool in all our markets. 

• Ensure at least 33% female representation at the Board level 

Representation of diverse communities and social groups
We will also ensure adequate representation of different nationalities 
through an enhanced talent acquisition process. We currently have 
34 nationalities across our business and will build on this through the 
use of global recruiters and best practice internal hiring tools. 

Disability representation 
Finally, we will continue to respect and promote the rights of people 
with disabilities through our talent acquisition process, raising Airtel 
Africa’s support for people with disabilities through fair recruitment 
practices and employment. 

Our commitments

Continuing to create a diverse 
and inclusive workforce
We are committed to delivering equality in our workforce. 

We will achieve this through recruitment and programmes 
to provide training and advancement for everyone regardless 
of gender, nationality or disability. 

Delivering our sustainability strategy
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The skills that will be in demand in the future will be radically different 
from those of today. At Airtel Africa, we believe in the notion of 
continuous and lifelong learning. Not only do we aim to support our 
employees through ongoing upskilling and reskilling initiatives, we also 
seek to empower tomorrow’s talent by helping to ensure they are in 
the best possible position to succeed in their future careers.he 

Equipping our employees with the skills of the future 
Personal and professional development are both essential elements 
in ensuring the success and effectiveness of a workforce. This is why 
we consistently look at ways to improve our employee training and 
development programme which includes:

• On the job training and mentorship. 

• Functional and mandatory training specific to an individual’s 
scope of work – these are either internally driven through the 
virtual learning platform Percipio, or externally led by professional 
training firms. 

In addition, as previously noted, the launch of our ‘Pay-it-forward’ 
programme will also help prepare female talent for senior leadership 
positions through coaching and mentorship. 

We aim to accelerate our efforts on all fronts and will measure our 
progress by tracking the number of training hours and training 
programmes completed year-on-year. 

Empowering tomorrow’s talent 
We are firmly committed to supporting the development of the future 
workforce. We strive to increase women’s participation in the 
technology and engineering sectors by 2030. 

Through our campus outreach programme, we partner with key higher 
learning institutions across Africa to support female undergraduates 
and post-graduates with coaching and mentorship as well as 
internship opportunities, particularly within our technical and 
engineering teams. 

Supporting the success of female entrepreneurs 
At the local market level, by 2025 our Airtel Money teams will support 
female entrepreneurs with the necessary skills needed to effectively 
set up and manage their business operations as well as financial health 
through comprehensive financial management training. 

Our commitments continued

Provision of best practice 
training and development
We are committed to providing best practice training and 
development for our people. 

We will do this through upskilling and reskilling initiatives to ensure 
our people can succeed in their future careers. We are also 
committed to supporting female entrepreneurs through training 
and increasing women’s participation in the techology and 
engineering sectors. 

We are proud to be an equal 
opportunity employer and remain 
fully committed to diversity and 
inclusion in our workplace
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Pillar 2: Our people continued

At Airtel Africa, looking after the health and safety of our employees is 
our absolute priority. Our approach to health and safety is led from the 
top and reinforced at all levels across the business.

To ensure that this approach is consistently improved upon and of the 
highest standards, we will undertake a number of initiatives over the 
coming year. 

We will ensure best practice governance policies and processes 
through: 

• Creation and implementation of a social and health and safety 
management system. 

• Update our Group health and safety policy to improve on all 
elements and ensure continued compliance with local legislation – 
this policy expected to be approved by 2023. 

In September 2020, we launched the first annual ‘air-purse’ employee 
engagement survey to identify and improve on areas that are seen 
as most critical by our employees. The survey was conducted by an 
independent third-party provider, Willis Tower Watson. Total scores 
are benchmarked against the norms of global technology and 
telecoms companies, high performance companies as well as African 
businesses. We are proud to have a current engagement score of 
79% which, we believe, is higher than many other companies in Africa 
or anywhere else in the world. All our markets are focused on 
maintaining this high engagement score. 

Our commitments continued

Maintaining a healthy and 
safe work environment

Engaging with and listening  
to our employees

We are committed to providing the highest standards 
of health and safety for our employees and contractors. 

We will achieve this through the introduction of a best practice 
social and health and safety management system, improved 
policies and full compliance with all legislation and regulation. 

We are committed to maintaining the highest levels 
of employee engagement. 

We will continue to listen to our people through the 
introduction of the additional channels that provide 
every one of our people with a voice. 

• Annual mandatory compliance training is based on our Code of 
Conduct, anti-bribery and corruption policy, and information security 
policy – all of which are updated annually. 

• Zero tolerance of forced compulsory labour: since 2021, we started 
to conduct self-certification to ensure sustained adherence to 
minimum wage payments (we are currently paying above minimum 
wage) and zero tolerance of child labour. 

• Our Code of Conduct and duty to report policy will ensure that 
a report can be made via our whistleblowing channel either 
anonymously or directly without fear of repercussion. 

Freedom of association 
We also encourage freedom of association and labour representation 
across our workforce. We recognise that trade unions help employees 
feel protected and defend their interests. Therefore, we regularly 
engage with and cooperate with recognised trade unions in all our 
markets. We strive to ensure appropriate representation through 
recognised unions and collective bargaining agreements across our 
entire business. 

Remuneration and reward 
In addition to guaranteeing all employees a decent wage, benefits, 
inclusive work environment and safe working conditions, we’re also in 
the process of updating our reward policy. This will be based on our 
robust performance management system and will incentivise our 
employees through a variable pay component. 

Delivering our sustainability strategy
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Pillar 2: Our people continued

Supporting the UN SDGs through Pillar 2 ‘Our people’

SDG 5 – Gender equality
Our work to build on our commitment to full diversity 
and inclusion across all our operations will allow us to 
demonstrate a genuine contribution to inequalities 
facing women in our markets, with a specific focus on 
two key targets within the goal: 

Target 5.1 – End all forms of discrimination against all 
women and girls everywhere 

Target 5.5 – Ensure women’s full and effective 
participation and equal opportunities for leadership at 
all levels of decision-making in political, economic and 
public life 

SDG 8 – Decent work and economic growth
Through the provision of employment, training and 
career advancement for local people across each of 
our 14 markets, we believe we have a role to play in the 
economic development of the region and to specific 
targets: 

Target 8.5 – By 2030, achieve full and productive 
employment and decent work for all women and 
men, including for young people and persons with 
disabilities, and equal pay for work of equal value 

Target 8.6 – By 2020, substantially reduce the 
proportion of youth not in employment, education 
or training 

Target 8.8 – Protect labour rights and promote safe 
and secure working environments for all workers, 
including migrant workers, in particular women 
migrants, and those in precarious employment

The World Economic Forum (WEF) estimates that, on average, only 55%* of women are currently participating in the global workforce, and 
their presence in organisational leadership positions is even lower. By leveraging SDG 5: Gender equality and SDG 8: Decent work and 
economic growth, we commit to promote sustained inclusive economic growth, contributing to improved livelihoods for our people, 
economic empowerment and better opportunities for the communities we serve.

See our alignment with UN SGDs on page 10

How we measure our progress
We will measure our progress through a number of key performance 
indicators, including our employee engagement survey scores, the 
diversity percentage of our workforce, leadership and the Board, 
the total financial and time investments we put into training and 

development programmes, the number of internships and 
mentorships placed at the Group and local market level as well as 
the rate of injuries and fatalities recorded and the Total Recordable 
Injury Frequency Rate (TRIFR). 

Our commitments continued

* World Economic Forum: Global Gender Gap Report 2021
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Pillar 3 –  
Our community

Our ambition is to drive digital and financial 
inclusion and access to education for people 
and communities across Africa through 
the provision of data and mobile services 
underpinned by our network expansion. 
These are vital to the positive transformation 
of lives across Africa.

  

SDG alignment
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Supporting communities and those most in need 
is in Airtel Africa’s DNA – it is the power behind 
our corporate purpose to transform lives. 

We work in some of the most challenged countries 
on the planet. Countries where a lack of critical 
infrastructure and access to education in rural 
areas is hindering the development of individuals, 
businesses and national economies. We are 
determined to help address these challenges 
and provide genuine solutions to build resilient 
communities with future opportunities.

This pillar of our sustainability strategy focuses entirely on the support 
we can provide to the communities where we work. Across Africa, in 
every one of our markets, we will be delivering programmes to ensure 
we bring services and support to help develop the resilience and 
opportunities of all the people whose lives we touch. The programmes 
we are introducing go much further than our corporate social 
responsibility (CSR) initiatives and campaigns to date which will 
continue to run alongside this strategy. 

Pillar 3: Our community continued

Our new programmes directly address five of the material topics we 
identified during the materiality assessment, and for three of these 
topics we have developed specific and measurable goals.

Digital inclusion

Based on the expansion of the network through our service quality 
goal under ‘Our business’ pillar of this strategy, this will drive 
opportunities across all our markets. This is why we are setting 
a specific measurable goal for this topic. 

  See our digital inclusion goal on page 30

Financial inclusion 

Similarly, financial inclusion relies on the expansion of our network and 
mobile services and will ensure people across Africa are able to build 
their own economic resilience. This is why we are setting a specific 
measurable goal for this topic. 

  See our financial inclusion goal on page 32

Education and digital literacy

Study after study demonstrates that the best way to lift all of Africa out 
of poverty is through the education of all children, giving hope and 
building opportunity for the future. We are setting an ambitious and 
measurable goal for this topic. 

  See our access to education goal on page 34

Indirect socio-economic benefits
By building digital and financial inclusion and by making sure that more 
children have access to high quality education and materials, we will 
be building a stronger base for communities to develop and flourish. 

Engagement with local communities
This is vital if we are to be able to respond to the needs of every 
community we serve. Through direct engagement, volunteering and 
internship programmes we will build strong connections in every 
region where we are active. 

Addressing our material topics
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Pillar 3: Our community continued

The development of African economies, businesses and communities 
is being hampered by a lack of digital inclusion across the continent. It 
is behind a growing global digital divide and unless addressed, will hold 
back millions of Africans from achieving their ambitions for themselves 
and their families. 

Lack of digital inclusion prevents people from accessing vital education 
and healthcare information. It prevents them from trading effectively 
and drives a reliance on cash. Therefore, ensuring people across all our 
markets have access to digital voice and data services is an absolute 
priority for Airtel Africa, and will support our contribution to all three 
of the SDGs we are targeting through this pillar. 

The digital divide that is affecting millions of rural-dwelling people in 
Africa is driven by a wide range of factors. Basic smartphones are up 
to 75% more expensive in Africa than in developed Western markets. 
Network coverage does not reach many areas and, therefore, the retail 
and support services that new digital users rely on are simply not 
available. 

At Airtel Africa, we aim to create a leading, modernised network that 
provides the data capacity to meet rapidly growing demand and 
enhance connectivity and digitalisation in our markets. In 2020/21, we 
had an additional focus on resilience and continuity of service – as we 
realised how much our customers and their businesses depended on 
us when Covid-19 restrictions curtailed movement and trade.

Focus areas
Our programme to deliver this goal is based around three focus areas:

Rural penetration
• We will increase the penetration of mobile telephony in rural areas 

which is a vital first step towards digital inclusion. People need 
access to local retail and support services to allow them to buy, 
use and understand their device and digital services.

Affordable products 
• We will encourage use of our full range of digital services by 

creating more attractive and affordable options for home 
broadband and smartphone purchase.

Payment solutions
• In pre-paid markets, availability of digital services is dependent 

upon having available credit. We will build on the convenient 
payments solutions to our customers so that they can gain 
access to digital services as and when they need it.

Our long-term sustainability goals

Our digital inclusion goal
Our goal is to significantly improve digital inclusion 
across Africa. 

We will do this by driving penetration of mobile telephony, 
smartphones and home broadband in rural areas through 
the provision of retail and support services. This is key to 
addressing the digital divide.

MATERIAL TOPIC: DIGITAL INCLUSION

Delivering our sustainability strategy

30 Airtel Africa plc Sustainability Strategy 2021



We will ensure people across all 
markets have access to digital voice 
and data services

Pillar 3: Our community continued

Monitoring our progress
We will measure our progress through a number of key performance 
indicators, including the rate of mobile penetration in rural locations, 
the rate of smartphone and home broadband penetration in rural 
settings, as well as the rate of recharges completed through 
convenient payment solutions. 

Our full range of digital services is only available to customers who use 
smartphones or home broadband services (feature phone users do 
not gain access to the full range of digital services). We, therefore, aim 
to drive smartphone and home broadband penetration in both rural 
and urban settings, leveraging our expanding 4G footprint. 

To achieve this by 2025, we will: 

• Increase smartphone penetration across our markets from 33% 
total customers in 2021 to 45% in 2025 by partnering with original 
equipment manufacturers (OEMs) to develop attractive offers for 
consumers when they first purchase their handsets. 

• Increase home broadband penetration as a percentage of 
households across our operations from 0.25% in 2021 to 5.25% 
in 2025 through targeted promotions.

Increase customer access to the 
full range of our digital services 

TARGET:

In the markets where access to digital services is dependent upon 
having credit in one’s mobile account, we need to make it as easy as 
possible for our customers to top-up their balance at any time, and 
any place. Through our retail and service facilities we roll out across 
Africa (see Target 1), we will increase awareness of – and access to – 
convenient payment solutions. We will make sure our customers have 
access to a range of options via banking apps, cards and e-wallet 
solutions. This will allow top-ups and ensure we meet our customers’ 
needs to access our digital services as and when they need them. 
We will also educate, guide and support customers in the use of 
mobile money messaging and our own apps. 

To achieve this by 2025, we will: 

• Increase the percentage of GSM recharges from digital modes 
of payments from 37.3% in 2021 to 60% in 2025. We will create 
awareness and understanding of selfcare modes such as bank and 
mobile money USSD (Unstructured Supplementary Service Data) 
codes, MyAirtel App and the Airtel online recharge portal. We will 
do this through customer education to ensure secure and simplified 
user journeys. 

Promote convenient payment 
solutions for 24/7 access to our 
digital services

TARGET:

2025
COMPLETED BY:

2025
COMPLETED BY:

Our long-term sustainability goals continued

Roll out retail and support centres 
for new users in rural settings 

2025

To increase mobile penetration in rural locations, people need access 
to telecoms retail and support services in their local areas. At Airtel 
Africa, we currently have more than 25,000 mobile base stations, or 
sites, across our 14 markets. We are committed to making sure that 
everyone who lives within the mobile signal range of one of our sites 
also has access to a local Airtel shop or kiosk, where they can access 
our entire portfolio of products and services, and find help and support 
when they need it. 

To achieve this by 2025, we will: 

• Increase the percentage of people in rural locations who can access 
our network from 66.5% in 2021 to a minimum of 80% in 2025.

• This will work in tandem with creating exclusive service centres in 
rural areas: accordingly, we will increase the number of rural sites 
where we also offer retail and support services from 49% in 2021 
to 95% in 2025.

TARGET: COMPLETED BY:

Our targets and timelines 
To achieve our digital Inclusion goal, we have developed three clear 
targets that will focus our activity and initiatives, and inform our 
collaborations.

Timeline

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

1 2 3
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Pillar 3: Our community continued

Financial inclusion is increasingly recognised as a key driver of 
economic growth and poverty alleviation over the world. To achieve 
sustainable and inclusive economic growth, access to finance is 
a critical prerequisite for equitable distribution of economic 
opportunities, poverty reduction, and financial stability. Having 
access to a transaction account is a first step toward broader 
financial inclusion as this allows people to store money and send 
and receive payments. 

Financial inclusion of women is particularly important for gender 
equality and women’s economic empowerment. With greater control 
over their financial lives, women can help themselves and their families 
to come out of poverty. They can reduce their risk of falling into 
poverty, eliminate their exploitation from the informal sector and 
increase their ability to fully engage in measurable and productive 
economic activities. According to the World Bank, however, ‘the 
gender gap in account ownership remains stuck at 9% in developing 
countries, hindering women from being able to effectively control their 
financial lives. Countries with high mobile money account ownership 
have less gender inequality’. 

Financial literacy has a significant effect on driving financial access 
as it helps educate and empower people to evaluate various financial 
products and services. An inclusive financial system supports stability, 
integrity and equitable growth. 

Seven of the 17 UN SDGs for 2030 recognise financial inclusion 
as a key enabler for achieving sustainable development worldwide, 
by improving the quality of lives of poor and marginalised sections 
of society.

Our work to deliver this goal will benefit everyone but will be 
particularly focussed on women and people under the age of 35 where 
transformation will have the greatest impact. We know we cannot 
deliver this goal in isolation so we are actively building partnerships 
to drive and amplify our efforts: 

• Corporate partners: opportunities to co-invest in solutions for 
individuals and micro-, small and medium-sized enterprises (MSMEs) 
in large corporate value chains, both upstream (e.g., agriculture and 
mining) and downstream (e.g., small retailers and recycling 
ecosystems). 

• Foundation and multilaterals: opportunities for co-investment 
to test pioneering innovations that could advance the financial 
inclusion agenda in the long term. 

• Non-governmental organisations (NGOs)/academic delivery 
partners: opportunities to fund these organisations to support 
on-the-ground implementation and/or impact measurement. 

Focus areas
Our programme to deliver this goal is based around three focus areas: 

Affordability 
• Developing products and services that are tailored to the needs 

and income-levels of the un- and under-banked. Providing 
transactional accounts, savings, payments, insurance and 
remittances or foreign exchange (FX), and establishing affordable 
lending programmes through multi-lateral partnerships.

Accessibility 
• Ensuring our products and services are where our customers are, 

by establishing a broad-based and easy to access fintech 
ecosystem, and deepening our distribution to create density. 

Awareness 
• Empowering our customers and all consumers with the 

knowledge, tools and confidence they need to use financial 
products in a responsible way.

Our long-term sustainability goals continued

Our financial inclusion goal
Our goal is to significantly increase financial inclusion in Africa 
– with particular support for women. 

We will do this through the development of affordable financial 
products to meet the needs of the un- and under-banked,  
a reliable service and financial confidence and literacy. 

MATERIAL TOPIC: FINANCIAL INCLUSION

Delivering our sustainability strategy
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Access to finance is critical 
for equitable distribution of 
economic opportunities and 
elimination of poverty

Pillar 3: Our community continued

Financial literacy
In addition to these targets, promoting financial literacy to underserved 
communities is a critical component of our financial inclusion initiatives. 
We are looking to engage with NGOs and other social bodies to 
promote on-the-ground financial literacy programmes and measure 
impact – targeting village savings and loans associations (VSLAs). 
Our ambition is to empower 5 million people through financial literacy 
by 2025.

How we measure our progress
We will measure our progress through a number of key performance 
indicators, including the value of digital transactions completed per 
subscriber, the total number of people served by our network and 
penetration rates within rural populations, the number of women 
and female entrepreneurs supported by our services, as well as the 
rate of improvement of household incomes and overall employment 
particularly for micro-, small and medium-sized enterprises in the 
agriculture sector.

To achieve this by 2025, we will: 

• Target 20 million women users of Airtel Money by 2025. 

• Extend affordable microcredit to 2 million women to aid 
entrepreneurial activities. 

• Specifically support micro businesses run by women on 
the continent.

Drive economic empowerment of 
women by accelerating enrolment

TARGET:

Promote household savings through 
innovative deposit products

TARGET:

Facilitate agricultural finance 
through corporate value chains

TARGET:

To achieve this by 2025, we will: 

• Launch attractive individual and group bonus savings products. 

• Target 1 million mobile money subscribers to hold at least one 
savings product. 

• Incentivise agents to save at least 10% of commissions earned.

To achieve this by 2025, we will: 

4A Partner with large corporates and development finance institutions 
(DFIs) to target farmers through their supply chains. 

4B Extend ‘collateral-free’ loans to 1 million small scale farmers.

2025
COMPLETED BY:

2025
COMPLETED BY:

2025
COMPLETED BY:

Our long-term sustainability goals continued

Enhance usage of digital payments 
by deepening ecosystem build

2025

To achieve this by 2025, we will: 

• Double the digital transaction value per subscriber by 2025.

• Provide easy access to the ecosystem by ensuring ‘point of 
presence’ within 1,000 metres of target groups. 

• Achieve 75% plus penetration of mobile money users in rural 
and semi-rural areas.

TARGET: COMPLETED BY:

Our targets and timelines 
To achieve our objectives of affordability, accessibility and 
awareness, we have developed four clear targets that will focus 
our activity and initiatives and inform our collaborations.

Timeline

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

1 2 3 4
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Pillar 3: Our community continued

Africa is a continent undergoing rapid transition. Central to this change 
are its children. The continent has seen an unprecedented expansion 
in its child population in recent decades. 

According to UNICEF estimates, by 2055 Africa will be home to one 
billion children under the age of 18, making Africa’s child population 
larger than any other continent. Such a demographic explosion creates 
immense opportunities but also tremendous challenges. 

A large number of young and educated people can drive economic 
growth and transformation; however, this is not the case in Africa 
today, where youth unemployment rates are on average 54% rising 
to 70% in some countries. 

In 2019, the World Bank introduced the concept of ‘learning poverty’ 
– the inability to read or understand simple text by the age of 10. In 
sub-Saharan Africa, the learning poverty rate is close to 87%. This 
situation has only been exacerbated by the impact of the pandemic 
which saw 90% of learners across all our African markets drop out of 
formal education. 

The situation is critical and must be addressed immediately, if Africa is 
to avoid the predictions that in the 10 years to 2030, 288 million young 
people will reach the age of 18 without basic proficiency levels in 
reading. This is why our access to education goal is central to our 
sustainability strategy, and will combine the Group-level funding and 
services with targeted programmes on the ground in each of our 
markets. 

We have long been focused on improving education through our 
corporate social responsibility (CSR) activities. We recognise that it is 
the key to employment, gender equality and driving economic growth 
and resilience. 

We are now setting ourselves the 
ambitious goal to transform the lives 
of over one million children in Africa 
through education by 2027
Our access to education goal has specific targets and timelines for 
delivery and will enhance our ongoing CSR programmes. We will use 
our digital and technology infrastructure to provide internet access for 
education. And by adopting schools we will provide long-term practical 
support for the schools that need it most. 

Focus areas
Our programme to deliver this goal is based around three focus areas: 

Partnerships
• A landmark partnership with UNICEF will provide children with free 

access to zero-rated educational content and connectivity in 13 
out of our 14 countries of operations. We are commited to working 
in collaboration: we will maintain our local partnerships and will 
look for opportunities to build relationships with potential new 
partners. 

Connectivity for education 
• Where network services exist, we will work with schools to ensure 

they have the equipment necessary to connect to the internet.

‘Adopt a school’ programme
• We will continue to build long-term relationships with schools 

most in need to provide them with whatever support necessary 
to deliver quality education.

Our long-term sustainability goals continued

Our access to education goal
Our goal is to transform the lives of over one million 
children through education by 2027. 

We will achieve this through programmes and partnerships 
to connect schools to the internet, provide access to quality 
learning content and support the schools most in need.

MATERIAL TOPIC: EDUCATION AND DIGITAL LITERACY

Delivering our sustainability strategy
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Our access to education goal is central 
to the sustainability strategy as we 
contribute to quality education across 
our markets

Pillar 3: Our community continued

Our targets and timelines 
Our ambition is to transform the lives of over one million children 
in Africa through education by 2027.

To do this, we have set the following targets that will guide our 
progress and ensure we are reaching those in the most remote 
and underserved areas of our countries of operation.

This target will be delivered through our operating companies locally – 
we will connect an average of 20 schools per market per year for the 
five years to 2027. To do this, we will go through a two-step process: 

• Mapping and identification 

 Working with local partners in each market, we will map out the 
current connectivity levels of schools in the areas where our masts 
provide coverage. Once mapped, we will identify the schools which 
do not have access to the internet and will implement the 
necessary digital solution to bring them online.

• Connectivity

 Through the supply of products, including wi-fi and dongles, we will 
provide free data through our network and digital infrastructure 
for use in schools. In 2021, 79.4% of our sites operated on faster 
4G network, and we will increase this percentage to allow us to 
connect more schools with faster internet for a better learning 
experience.

Connect 1,400 schools to the 
internet by 2027

TARGET:

2027
COMPLETED BY:

Our long-term sustainability goals continued

Our landmark partnership 
with UNICEF 

2027
TARGET: COMPLETED BY:

We have established a significant five-year partnership with UNICEF 
to transform the lives and opportunities of children through access to 
education. The partnership will focus on 13 of our 14 African markets 
and will target the schools and regions where the need is greatest. 

We have committed to an extensive programme through which we 
will invest in technology and expertise, in addition to direct financial 
support, to bring learning resources to children across Africa. Our 
partnership has been agreed at the Group level and will complement 
our existing and ongoing CSR programmes that will continue to run at 
a country level. 

The partnership will deliver three focused programmes of activity: 

• Championing digital education

 We will support UNICEF in championing every child’s right to an 
education, with a particular focus on girls who so often are left 
behind in developing economies. Together, we will advocate 
for ambitious policies and frameworks, using insights we have 
gathered through the partnership. We to promote the tools and 
platforms that are available to support children and keep them 
safe online. 

• Accessible digital educational content

 We will make digital learning a reality for children in our markets 
across Africa. We will do this by decreasing the barriers of entry to 
digital learning content and applications through zero-rating digital 
educational content on key platforms, including UNICEF’s 
‘Learning Passport’ initiative.

• Connecting schools for digital learning

 We have committed to providing direct financial support to 
UNICEF’s ‘Reimagine Education’ initiative that is working to 
connect every school in Africa to the internet, giving every young 
person access to information and opportunity. We are partnering 
on this initiative to ensure children are equipped with the digital 
access they need for their education. 

Our financial and in-kind support for this partnership will be a minimum 
of $55m over the five years to 2027.
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Pillar 3: Our community continued

Our long-term sustainability goals continued

How we measure our progress
We will measure our progress through a number of key performance 
indicators, including the number of schools adopted through our 
‘Adopt a school’ programme, the rate at which schools are connected 
to the internet, and the number of websites zero-rated for education.

Adopt and support schools  
in every market

TARGET:

We aim to increase the number of schools we adopt and support 
to 100 by 2027. 

Across every market, we will be conducting a three-step process 
to identify schools in need of support, assess the help required and 
provide long-term assistance. 

• Identification 

Each of our local markets already has relationships in place with the 
education ministry, other government authorities and regulators. 
We will leverage these relationships and work with local partners to 
identify the schools which are most in need of support to bring them 
up to average national standards. 

• Assessment

We will assess the long-term assistance each of the identified schools 
require to determine the action we need to take to have a genuine 
impact. 

• Support

Support will vary from school to school, depending on specific 
requirements. Our support will range from providing materials, 
including desks, books and uniforms, to building or upgrading school 
facilities, or paying teaching staff salaries. Once a school has been 
adopted, colleagues in our offices will volunteer their time and continue 
to engage with the school on an ongoing basis. This is a critical part of 
our support to ensure we take the school on a positive journey and 
build long-term sustainable relationships.

2027
COMPLETED BY: Timeline

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

1 2 3

Delivering our sustainability strategy
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Pillar 3: Our community continued

Supporting the UN SDGs through Pillar 3 ‘Our community’

SDG 4 – Quality education
This goal is very important to us and goes to the 
heart of our corporate purpose of transforming lives. 
UNESCO estimates that 88% of children and 
adolescents in sub-Saharan Africa will not be able to 
read proficiently by the time they complete primary 
and lower secondary education. With Africa set to 
have the highest number of school age children in the 
world by 2100, providing more and better education 
is critical. 

Our work will contribute to the following specific 
targets with SDG 4: 

Target 4.1 – By 2030, ensure that all girls and boys 
complete free, equitable and quality primary and 
secondary education leading to relevant and effective 
learning outcomes

Target 4.4 – By 2030, substantially increase the 
number of youth and adults who have relevant skills, 
including technical and vocational skills, for 
employment, decent jobs and entrepreneurship

Target 4.5 – By 2030, eliminate gender disparities 
in education and ensure equal access to all levels of 
education and vocational training for the vulnerable, 
including persons with disabilities, indigenous peoples 
and children in vulnerable situations

Target 4.6 – By 2030, ensure that all youth and a 
substantial proportion of adults, both men and women, 
achieve literacy and numeracy

SDG 5 – Gender equality
Education for girls, as well as women’s access to digital 
and financial services and employment, are key drivers 
of gender equality in Africa. It is critical to give women 
the tools and opportunities they need to grow their 
independence. This is why we are focused on 
demonstrating our contribution to the following key 
targets: 

Target 5.a – Undertake reforms to give women equal 
rights to economic resources, as well as access to 
ownership and control over land and other forms of 
property, financial services, inheritance and natural 
resources, in accordance with national laws

Target 5.b – Enhance the use of enabling technology, 
in particular information and communications 
technology, to promote the empowerment of women

SDG 10 – Reduced inequalities 
Reducing inequalities and providing the services that 
will encourage social mobility is central to our work 
through this pillar of our strategy. In particular, we will 
try to demonstrate our contribution to the following 
specific targets: 

Target 10.2 – By 2030, empower and promote 
the social, economic and political inclusion of all, 
irrespective of age, sex, disability, race, ethnicity, origin, 
religion or economic or other status

Target 10.c – By 2030, reduce to less than 3% the 
transaction costs of migrant remittances and eliminate 
remittance corridors with costs higher than 5% 

Through this important pillar of our sustainability strategy, we will be able to demonstrate our significant contribution to three of the SDGs:

See our alignment with US SDGs on page 10
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Pillar 4 –  
Our environment

Our ambition is to address and minimise the 
impact of our operations on the environment. 
This is critical for the world we live in.

 

SDG alignment

Delivering our sustainability strategy
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Operating in sub-Saharan Africa, we have first-hand 
experience of the impact of the climate crisis. 

We understand that our markets will be amongst 
those worst affected if the world – governments, 
institutions, businesses, and individuals – do not take 
the necessary action to reduce carbon emissions to 
pre-industrial levels. 

In addition to this, our markets contain some of the 
most mineral-rich land on the planet – land that has 
been exploited and affected for decades. 

We recognise that the goals and programmes we have laid out in the 
first three pillars of our strategy will come to nothing if communities in 
all our markets cannot survive and thrive as a result of environmental 
change. It’s as simple as that. So, for Airtel Africa, environmental 
protection is non-negotiable – it is a pressing reality. 

Pillar 4: Our environment continued

Our new programmes directly address two of the material topics we identified during the materiality assessment and for both of these we have 
developed specific measurable goals which are detailed in this section.

Climate change 

We fully acknowledge that if the world is to avoid catastrophic climate 
crisis and keep below the 2° centigrade increase over pre-industrial 
levels as outlined by the Paris Agreement and supported by the 
Intergovernmental Panel on Climate Change (IPCC), Airtel Africa 
must strive to achieve genuine carbon neutrality. 

  See our reduction of GHG emissions goal on page 40

Circular economy 

We recognise that we need to continue putting in place strategies 
and processes that will reduce our use of damaging materials and the 
waste we produce by repurposing and applying new technologies. 

 See our environmental stewardship goal on page 41

Addressing our material topics

Our environmental management framework

To ensure the delivery of our commitments, we have defined our environmental management framework that will be underpinned by:

Developing and publishing  
our standalone  
environmental policy

Creating and incorporating our 
environmental management 
system

Obtaining certification 
ISO-14001 for our 
environmental management 
system

Establishing our environmental 
risk management system

EMS ERMS
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Pillar 4: Our environment continued

Reducing the greenhouse gas emissions associated with the 
telecommunications sector sits at the heart of this commitment. 
While we do not operate in one of the ‘hard to abate’ sectors, we know 
that we have a unique set of challenges around greenhouse gas 
production and reduction. We are determined to tackle these to 
genuinely reduce emissions, and help us towards our ambition of 
achieving net zero emissions ahead of the 2050 deadline ascribed 
in the Paris Agreement.

To achieve the digital and financial inclusion we have set out in our 
sustainability strategy and to provide more children in Africa with 
access to education resources, it is critical that we extend our network 
and services to some of the most underserved communities. And 
everywhere we operate, we must ensure uninterrupted availability of 
our network through reliable power sources. That reliability comes with 
a challenge as uninterrupted electricity grid power, especially outside 
cities, cannot be guaranteed. In addition, as our technology develops 
and services expand into rural areas, our requirement for reliable 
sources of power will only increase. So, to ensure an uninterrupted 
supply of power, we depend on diesel generators and batteries as a 
back-up. We acknowledge the impact of diesel generators on the 
environment, and this poses a unique challenge – we need to balance 
sensitivity towards the environmental impact with provision of digital 
and financial inclusion for people across Africa.

An industry-wide issue
This is not a problem affecting Airtel Africa alone – every 
telecommunications company operating in Africa faces this challenge. 
Without a viable and sustainable solution to diesel-powered towers in 
rural areas, it is difficult for any provider to genuinely achieve net zero 
carbon emissions. But we are determined to properly address it for the 
good of the communities we serve, the entire industry, and the planet

In many of our markets, we have already chosen to partner with 
reputable tower companies who build and maintain tower sites for 
us with the clear intention of sharing the infrastructure with any other 
telecoms company that wishes to do so. This approach to sharing 
towers with our peers limits the number of towers in rural areas. 
But this is not enough. We now need to address emissions from 
diesel generators as part of a broader programme to reduce our 
entire carbon footprint – scopes 1, 2 and 3. 

Achieving our goal
We have undertaken extensive analysis of our own operations and our 
entire value chain to understand our emissions profile and specific 
carbon risks. However, the challenges of operating in Africa and 
working in regions where little to no infrastructure exists are complex. 
Addressing the pollution of powering the network equipment on 
towers requires the entire industry to come together to develop shared 
solutions and to help every telecom provider address their carbon 
footprint. 

To define our pathway to genuine carbon reduction, we will: 

Draw on global expertise 
Appoint a globally recognised consultancy with expertise in defining 
complex carbon-reduction strategies. 

Partner with GSMA
Draw on industry-wide solutions through our membership of the 
Global System for Mobile Communications Association (GSMA) which 
has already established an industry-wide decarbonisation plan and 
guidelines. 

Work with peers
We recognise that it will be difficult for us to achieve the carbon 
reduction we seek unless the whole African telecommunications 
industry comes together to address the issue of towers which rely 
on diesel generators to ensure an uninterrupted supply of power. 

Next steps
This work is well underway, and we are committed to publishing our 
detailed plans for meaningful carbon reduction throughout our entire 
value chain in 2022 ahead of our first Sustainability Report. 

Our long-term sustainability goals

Our greenhouse gas 
reduction goal
Our ultimate goal is to achieve net zero greenhouse gas 
emissions ahead of 2050.

To achieve this we must fully identify, measure and reduce our GHG 
emissions which can only be achieved in partnership with our peers 
and a wider industry. We will establish and launch a sector-leading 
and credible decarbonisation pathway in 2022, ahead of the 
publication of our first Sustainability Report. 

MATERIAL TOPIC: CLIMATE CHANGE

Delivering our sustainability strategy
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Pillar 4: Our environment continued

Africa is the most mineral-rich continent on the planet. It contains an 
enormously diverse range of ecosystems and is home to an extensive 
range of endemic species of flora and fauna. Within our 14 markets, 
the communities we serve span arid desert regions to tropical and 
sub-tropical areas. While the richness and beauty of Africa is well 
understood and appreciated by our organisation, we also recognise 
that it is a continent that is under environmental threat. 

The climate crisis is leading to continued and increasing pressure on 
natural resources such as water. This puts pressure on the land and 
impacts the lives of those who rely on it. 

While our operations are not heavily reliant on water or other natural 
resources, as a responsible operator we recognise that we need to 
reduce our environmental impact wherever we can. 

Our focus areas
Our programme to deliver this goal is based around three focus areas: 

Elimination of hazardous waste from our operations 
• We take a responsible approach to reducing all hazardous waste 

in our operations. We comply with all regulated standards for the 
disposal of lead waste and dispose of it through authourised and 
licensed third-party partners. The area of most significant concern 
in this respect for mobile operators is the continued use of lead 
batteries which are widely deployed to provide critical back-up 
power for our extensive network equipment. Therefore, we are 
setting targets to reduce the presence of hazardous waste with 
a particular focus on lead. 

Reduction in non-hazardous waste 
• Our employees are already working to minimise our impact on the 

environment by reusing, recycling and ensuring the safe disposal 
of non-hazardous waste in all countries where we operate. To 
further reduce our impact on waste going to landfill or incineration 
plants, we will expand existing waste management initiatives 
across our offices and sites, as well as ensure more of our supplies 
come from recycled sources. 

Protection of natural resources 
• We are not a heavy user or polluter of natural water resources. 

However, as water is such a precious commodity in our markets, 
we recognise that we have a responsibility to monitor and be 
mindful of our use of water. We collect and harvest rainwater in 
some of our offices, where possible, and are looking at more ways 
in which we can expand these initiatives. 

• To further minimise our environmental impact, we commit to 
reducing e-waste across our business, as well as ensuring 
reusability and recyclability. We dispose of any generated e-waste 
from technological upgrades, capacity augmentation and various 
other processes with authorised and licensed operators. We abide 
closely to the Waste Electrical and Electronic Equipment (WEEE) 
guidelines. We source all our electronic equipment from reputable 
partners who comply with global environmental health and safety 
(EHS) standards. And in all our locations, we keep a record of 
e-waste disposal certificates – we follow a stringent process which 
mandates the use of only qualified, licensed and safe recycling as 
well as e-waste disposal partners. 

Our long-term sustainability goals continued

Our environmental 
stewardship goal
Our goal is to eliminate hazardous waste from our operations, 
significantly reduce our non-hazardous waste and minimise 
our water consumption. 

We will achieve this through programmes to replace damaging 
materials, expand recycling schemes and build employees’ 
awareness around protection of natural resources.

MATERIAL TOPIC: CIRCULAR ECONOMY

We are absolutely committed 
to reducing and eliminating the 
environmental impact of our 
operations along our entire 
value chain
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Pillar 4: Our environment continued

To have a clear understanding of waste management practices across 
our business, we will undertake a full assessment of waste in our 
offices and sites by the end of March 2022. This will enable us to 
identify the different categories of waste generated, deepen our 
understanding of the many initiatives deployed at the country level, 
and determine where else and how else we can reduce, reuse or 
recycle. Our aim is to do more to reduce our non-hazardous waste 
by 2025 through reuse and recycling initiatives. 

To achieve this, we will: 

• Build on existing waste management initiatives in our countries of 
operation and consolidate them under a Group-wide initiative, which 
will expand as well as improve the efficiency of recycling processes 
at 50% of our offices and sites by the end of March 2022, with all 
offices and sites included by 2023. 

• Ensure that all our office paper supplies are fully recycled by 2022. 

• Eliminate harmful non-essential single use plastics from all our 
offices by 2023. For essential plastics, we will ensure that they are 
100% reusable or recyclable. 

• Ensure our suppliers have effective recycling schemes and waste 
reduction management initiatives in place and that we are actively 
monitoring their efforts. We will do this by 2025 through increased 
disclosure and ongoing reviews as described in ‘Our supply chain’ 
goal on page 18. 

Reduce non-hazardous waste 
through responsible consumption

TARGET:

Preserving water resources is an important environmental protection 
priority for Airtel Africa. Our current water protection target is to 
achieve year-on-year reductions in water consumption across our 
offices and sites. To achieve this, we will introduce regular employee 
awareness campaigns to ensure they consider the role they can play 
in reducing water consumption.

Protection of natural resources by 
reducing water consumption 

TARGET:

2025
COMPLETED BY:

2030
COMPLETED BY:

Our long-term sustainability goals continued

Eliminate hazardous waste 2040

At Airtel Africa, we only partner with adequately equipped and 
regulated facilities that recycle our lead batteries – all our end-of-life 
lead batteries are disposed of by licenced operators under local 
regulations. 

Our vision is to have lead-free operations at all our owned sites by 
2040. To achieve this, we are making a financial commitment to 
continue to source lead-free materials for use in our operations. 

• By 2040, we will replace 100% of lead batteries in all our owned 
sites with lead-free batteries such as lithium-ion batteries, which 
are more environmentally friendly and more efficient, or other 
green alternatives as technology develops. 

Further to this, we will also: 

• Continue to replace laminated scratch card products containing 
unrecyclable magnetic strips with electronic vouchers (e-vouchers) 
so that we eliminate 100% of magnetic strip scratch cards by 2030. 

• Ensure our suppliers are actively working towards reducing 
hazardous waste and that we are actively monitoring their efforts. 
We will do this by 2025 through increasing the disclosure we expect 
as part our supplier onboarding process, and introducing ongoing 
reviews of suppliers’ compliance to our ESG criteria based on a 
combination of supplier self-certification, periodic and routine audits. 
For more information, see ‘Our supply chain’ goal on page 18. 

TARGET: COMPLETED BY:

Our targets and timelines 
To achieve our ambitions on hazardous waste, non-hazardous 
waste and water protection, we have established the following 
targets that will guide our progress. 

As a priority, to streamline our efforts at the Group and operating 
country level, we have started nominating environmental officers in 
some of our offices and will roll this initiative out in all our countries 
of operation by 2022. These employees will be responsible for: 

• Promoting sustainability and raising awareness of the current 
environmental issues 

• Encouraging effective resource use through our adopted initiatives 
to reduce waste, as well as use energy and water more efficiently 

• Leading by example to help colleagues and visitors to do the same 

Training programmes will be offered to support our environmental 
officers.

Timeline

2022 2023 2024 2025 2026 2027 2028 2029 2030 2040

2 13
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How we measure our progress
We will measure our progress through a number of key performance 
indicators, including the rate at which lead and other hazardous waste 
is eliminated from our operations, the rollout of a Group-wide waste 

management initiative across our markets, the total e-waste generated 
and recycled by our operations, and monitoring our annual water 
consumption. 

Our long-term sustainability goals continued

Pillar 4: Our environment continued

Supporting the UN SDGs through Pillar 4 ‘Our environment’

SDG 12 – Responsible consumption 
and production
Our work to reduce our greenhouse gas emissions (scopes 
1-3) along our entire value chain, apply responsible 
consumption measures and technologies and eliminate 
hazardous waste will contribute to the following targets: 

Target 12.1 – Implement the 10-year framework of 
programmes on sustainable consumption and production, 
all countries taking action, with developed countries taking 
the lead, taking into account the development and 
capabilities of developing countries

Target 12.4 – By 2020, achieve the environmentally sound 
management of chemicals and all wastes throughout their 

life cycle, in accordance with agreed international 
frameworks, and significantly reduce their release to air, 
water and soil in order to minimise their adverse impacts 
on human health and the environment

Target 12.5 – By 2030, substantially reduce waste 
generation through prevention, reduction, recycling, 
and reuse

Through this important pillar of our sustainability strategy, we will be able to demonstrate our contribution to one of the UN SDGs:

In Africa the population is 
expected to double in the 
next 30 years to 2.5 billion. 

And Africa’s urban 
population is expected 
to more than triple over 
40 years, from 395 million 
in 2010 to 1.34 billion 
in 2050. 

This corresponds to 
21 percent of the world’s 
projected urban 
population. 

Water demand is growing 
for rapidly expanding 
energy development, 
agriculture, and urban 
communities.

  Source: www.nature.org
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At Airtel Africa, we recognise that no government, organisation or 
company will achieve the transition to a fairer society and better 
environmental controls alone. We know collaboration is vital to driving 
real change – collaboration with intergovernmental organisations 
(IGOs), non-governmental organisations (NGOs), academics and even 
our peers to address industry-wide problems. 

As we roll out our sustainability strategy over the coming years, we will 
be working in partnerships to deliver every one of our goals. We will 
inform our stakeholders and audiences on these partnerships as 
they are formed and update them on progress through our annual 
sustainability reporting. 

We embark on our sustainability journey with four high-level 
partnerships already in place. These have helped to inform the 
focus and direction of our strategy and we look forward to growing 
our collaboration with these esteemed organisations over the 
coming years. 

United Nations Global Compact 
We have signed up to the United Nations Global Compact (UNGC) 
and intend to be an active member both at a global level and through 
national UNGC programmes.

The UNGC is the world’s largest corporate sustainability initiative. 
As a special initiative of the UN Secretary-General, the UNGC calls on 
companies to align strategies and operations with universal principles 
on human rights, labour, environment and compliance, and take 
actions that advance societal goals. The UNGC aims to create a world 
where business is as a force for good, supporting the UN Sustainable 
Development Goals and a sustainable future for our planet. The UNGC 
catalyses change, providing member companies with best practices, 
resources and networking opportunities. 

Our GSMA #Better Future: Climate Action Pledge
The GSMA works with mobile operators in collaboration with partners 
and international organisations on global climate action solutions. 
The mobile industry is playing a leading role in tackling climate 
change, developing a decarbonisation plan and in line with the Paris 
Agreement target of achieving net zero emissions by 2050. The GSMA 
is working with participating operators in the mobile industry value 
chain, and partnering with the international community, climate 
experts and third-party organisations to advance industry progress, 
establish best practices, and supporting disclosure and target setting. 

Airtel Africa also participates in the GSMA Climate Action Taskforce 
and the Carbon Disclosure Project. We will contribute to the industry 
commitment through our greenhouse gases reduction goal. 

UNICEF
UNICEF, also known as the United Nations Children’s Fund, promotes 
the rights and wellbeing of every child, in everything it does. UNICEF 
works for the benefit of children everywhere. Together with partners, it 
provides practical support and programmes focussed on reaching the 
most vulnerable and excluded children in 190 countries and territories.

We have established a landmark five-year partnership to help 
accelerate digital learning through connecting schools to the internet 
and ensuring free access to learning platforms across 13 countries in 
Africa. This partnership is at the heart of ‘Our community’ pillar of the 
sustainability strategy.

Joint Audit Cooperation 
Airtel Africa is joining the Joint Audit Cooperation (JAC) to share 
information on the sustainability and corporate social responsibility 
(CSR) programmes of common suppliers with global 
telecommunications peers across the industry. 

JAC is an association of telecommunications operators aiming 
to verify, assess and develop sustainability and CSR implementation 
across the manufacturing centres of important multinational suppliers 
to the Information Communication Technology (ICT) industry. JAC 
members share resources and best practices to develop long-term 
sustainability and CSR implementation throughout the global supply 
chain. 

Future partnerships
While these partnerships are established at the Group level, we will be 
building and expanding opportunities to collaborate with a wide range 
of organisations on the delivery of our sustainability strategy. These 
organisations will include original equipment manufacturers (OEMs) 
and original device manufacturers (ODMs), academic institutions, 
schools and colleges, other corporates, NGOs, our peers in Africa and 
across the world. We will report on all collaboration and partnerships 
in our annual sustainability reports. 

Partnerships 

Collaboration  
is vital to driving  
real change

Delivering our sustainability strategy
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Definitions 

Airtel Money 
Airtel Money is the brand name for Airtel Africa’s mobile money 
products and services. The term is used interchangeably with ‘mobile 
money’ when referring to our mobile money business, finance, 
operations and activities. 

Development finance institution (DFI)
A Development Finance Institution is a government-owned or public 
institution that provide funds for large scale projects where it often 
becomes unviable for commercial banks to lend. 

Microcredit 
Microcredit is the extension of very small loans (microloans) to 
predominantly unbanked borrowers who typically lack collateral, 
steady employment, or a verifiable credit history. It is designed to 
support entrepreneurship, essential needs of consumers and alleviate 
poverty.

Net security provider
Tackles its own security concerns by enhancing security services to 
institutions in our operating countries in addition to investing in our 
own security. This is done by addressing common security concerns, 
including dealing with transnational piracy, or responding to disasters, 
etc. 

Next generation network 
A next-generation network is a generic term that describes the 
evolution and migration of fixed and mobile network infrastructures 
from distinct, proprietary networks to converged networks based 
on IP.

Rural areas 
Definition of rural varies from country to country and denotes the 
population density per specific site. 

Single-use plastics 
This includes plastic stirrers, straws, plates (including paper plates 
with plastic lining), cutlery (forks, knives, spoons and chopsticks), 
cotton swabs, balloon sticks, oxo-degradable plastics and beverage 
containers that do not have tethered caps and lids, plastic bags, all 
forms of polystyrene and polyvinyl chloride (PVC) food and beverage 
containers, and plastic packaging made of mixed materials (i.e., 
multi-layered plastics).

Small-scale farmers 
Farmers supporting a single family with a mixture of cash crops and 
subsistence farming. These farmers are potentially highly productive 
in terms of output per land unit. 

Unstructured supplementary service data
Unstructured supplementary service data (USSD) also known as 
‘quick codes’ or ‘feature codes’, is a communications protocol for GSM 
mobile operators, similar to SMS messaging. It has a variety of uses 
such as WAP browsing, prepaid call-back services, mobile money 
services, location-based content services, menu-based information 
services, and for configuring phones on the network. 

Zero-rated educational content 
The user does not have to pay any mobile data charges to access 
content.

Abbreviations

2G  Second-generation mobile technology

3G  Third-generation mobile technology

4G Fourth-generation mobile technology

CSR Corporate Social Responsibility 

DevSecOps Development, security and operations 

DFI Development Finance Institution 

EHS Environment, Health and Safety 

EMS Environmental Management System 

ERMS Environmental Risk Management System

ESG Environmental, Social and Governance 

GRI Global Reporting Initiative 

GSM Global System for Mobile communications

GSMA Global System for Mobile Communications Association 

ICT  Information and communication technology 

ISO International Organisation for Standardisation

JAC Joint Audit Cooperation 

KPI  Key Performance Indicator

MSME Micro, small and medium-sized enterprises 

NGO  Non-governmental organisation 

ODM Original Device Manufacturer 

OEM Original Equipment Manufacturer 

QoE Quality of Experience 

SIM  Subscriber Identification Module 

SMS Short Messaging Service 

TCFD Taskforce on Climate-Related Financial Disclosures 

Telecoms Telecommunications 

UN SDGs United Nations’ Sustainable Development Goals 

UNICEF  United Nations Children’s Fund 

USSD Unstructured Supplementary Service Data 
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